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GOVERNMENT OF MANIPUR
OFFICE OF THE PRINCIPAL CHIEF CONSERVATOR OF FORESTS &
HoFF
FOREST DEPARTMENT: MANIPUR

CORRIGENDLUM/ADDENDUM
Imphal, the 7" December, 2021

No B/45/2021/Forests (EAP/1): With reference to the RFP of even no dated 18"
November 2021, the pre-bid meeting was held on 30/ November at 2:00 PM in the
conference room of Forest Department. Manipur. Though most of the gueries raised
by prospective bidders were clarified during the meeting, the following
Corrigendum/Addendum for some crucial queries is hereby issued at Annexure . The
corrigendum/Addendum in response 1o queries raised by prospective bidders shall
form an integral part of bid document and it may amount to an amendment of relevant
Para/clause of the bid document, Wherever there is a conflict, the provisions herein
shall prevail over the relevant Para/clause of the RFP/ hid document.

Sd/-

Principal Chief Conservator of Forests &
HoFF, Forests Department
Government of Manipur
Copy to;
< DIT, Manipur-for uploading the same in www manipurtenders.com
2. Webmaster, Forest Department-for uploading in www manipurforest.gov.in
3. All members of the Committee
4. Office copy
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Corrgendurm o the BFP gaeed 15 Moe 2021

Annexure

SN | Relevant page Existing Conditions Addendum/ Amendment/Clarification | Reason for
andl Clanse " amendment/clarificat
on
| Pg 6 Diata sheet | Tender Fee/Cost of RFP Fayvable 1o "CONSERVATOR OF FORESTS ADMN AND
| 1L.28lne2 PLG™
2 Pe 6, Data Last dote and time for submission of | Extended 1] 16.12,.2021 upto 03:00pm. As per the reguest
Sheet .25 | proposal both online and in hard copy submitted by interested
| No.b | is il 9.12.2021 upto 3:00 PM bidders
3 | PgB3l Pre | Average Annual Tumover of the Average Annual Turnover of the bidder (lead bidder) from As per the request
Qualitication/El | bidder (lead bidder) from Indian Indian operations in business consulting services should be a submined by
igibility Criteria | operations in business consulting minimum of INR 10 ¢rore during the last 3 (three) financial interested bidders and
5.No. 2 services should be a minimum of vears ending March 31, 2021 to attract more eligible |
INR 25 crore during the last 3 hidders. _
{three) linancial vears ending March
31. 2021 I e
4 |Ppd . 3]-Pre The bidder (lead or consortium} The bidder {lead or consortium) should have undertaken As per the request
| Qualification’E] | should have undertaken at least one  (ongoing or completed) at least one submitted by
| igibility Criteria | PMU experience preferably in PMLPMMCOC/PMO/TSU/Strategy Unitvor any other interesied hidders and
' S.No. 3 Northeast with minimum project | relevant unit which constitates continuous engagement to attract more eligible |
size of INR 500 Cr or above and expenence prefermbly in Northeast States with minimum hidders,
consulting value of INR 20 Cr. | project size of INR 500 Cr or above and consulting value of
S | INR 20 Cr.
5 [ Pg 10, Clause AL Concept Framework for . The RFP is related to the selection of an Agemcy for | For clarity and in syne
4-Scope of enhancing the livelihood of providing Project Management Support for Enhancing | with the goals and
Wark communities throngh Livelihoods throngh Community Based Watershed = chjectives of the
watershed management: The Development in Manipur. The scope of this RFP covers  project.
overall development objective project management services involving project planning &




of the proposed Project is to
address the effect of
anthropogenic activities on the
major watershed of the state by
rejuvenating and regencrating
them to prevent further
degrodation. The project is also
expected to help local
communities by reducing their
dependencies on natural
rescurces and providing them
an alternative option with
additicnal income generating
MY ETILRS S,

development, survevs, DPR preparation, bid advisory and
monitoring the implementation of the Project. The scope
however, does not include project implementation which
will be carricd oot by the designated Department of the
State Government, the selected apency will assist the said
Department in on-boarding of other implementation
agencies and support departments in monitoring the
cffective implementation of the Project and providing
technical assistance, in consultation with the Funding
Agency. The terms, Projeet Management Unit (PMLU) and
Project Management Consultant (PMC) are to  be
considered the same in the context of this RFP.

A.Concept Framework for enhancing the livelihood of
communities through watershed management: [he overall
development objective of the proposed Project is 1o help local
communities by reducing their dependencies on  natural
resources and providing them an alternative option  with
additional income generating avenues. Project will address the
effect of anthropogenic activities on the major watershed of the
state by réjuvenating and regenerating them 1o prevent further
degradation with FOREST LAND RESTORATION (FLR)
approach. Further, wherever possible local human resources
such as NGOs/CS0s Students and Village Authorities shall
he involved and consulted. PRA exercise shall be the basis
for all decision muking, and participatory approach be used
in preparation of DFR and conduct of Survey.

The rest of the para remains nnchanged.

Pg 1), Clause
4-5eope of
Work

B. Conduct surveys and studies on
area under consideration for the
project (as per KFP)

Addition of “Geo-hyvdrological survey™ with the rést remaining
unchanged.

In syne with the goals
and objectives of the

privject
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Pg 11, Clause
4-5cope of
Waork

m|._ _...m 12 Clause 4-

—mrs

D.Geo-tugging of all Existing

| Structure (as per RFF)

Overall E.:_nm.,. Management and

| The clause stands amended as follows

Geo-Tagging of all Existing Structure

One of the expectations of the project is that geo- tagging
for ull exisling watersheds/spring sheds/water bodies shall
be done and reported. All the locations of proposed
structures are required 1o be geo-tagged.

Identify and geo-tag the existing watersheds/'spring
sheds /water bodies scross the area umder
consideration in the state. (Wherever possible the
data mav be collected from the Government
Departments’ Institutes’ Agencies)

Collect information on profile and operational data of
the existing  watershed  infrastructures/spring
shedsiwater hodies as per the format provided by
department and compile the deta and share with the
Departmienl.

Consultani is reguired to assist the Department in
caonducting the Geo-tagging. The local consultants
deployed by the consultant/bidder will assist the
peo-tagging exercise for the Depariment.

with the goals and
ohjectives of the
project.

As per the reguest
submitted by
interested bidders and

For clarity and in sync

to attract more eligihle

bidders,

! It may be clarified that the :Em_n_:__.”n is to have a dedicated team

For clarity and in syne

Scope of Work | Supervision: - The objective is 1o have | which will assist the Client on efficiently managing and with the goals and
Para H 8 dedicated team which will focus on | | supervising the proposed areas/interventions in a cohesive manner | objectives of the
cfficiently managing and supervising | jo meet with the ohjectives. project.
the proposed  areas/interventions - Addition of the condition:
identificd in above modules In 8wy eement of each outpuis and activities based on Relevance, |
nn__._.nw__._n TR to meet with the Effectiveness, Efficiency, Sustainability, Impact in the Project
project objeciives, Areas and to provide feedback to the Client.” _
B | Pg 13, Clause 6. 1-Deployment of Team (as per RI'P) | 6.1-Deployment of Team- | To make the
_ b-Manpower _ requirement of
Specifications | PESOUTCEs More in syne
B N | with the scope of work

3




orngendum 1o the BF

darad 18

Mo Z02]

The requirement of Project Manager and Subject matter experts to
be proposed as per requirement and scope of work taken along
with that indicated at Para 6.2-Proposed Resources Compelencies.

(10| Pe 14, Clavse | 6.2-Propesed Resources Competencies | The requirement of Project Director stands removed, To make the
t-Manpower {As per RFP) requirement of
Specifications The number of Subject malter experts o be proposed as per FESOUNCES MOTE in SYne

requirement and scope of work taken along with that indicated at | with the scope of work

_ Para 6.2-Proposed Resources Compelencies.

_ Addition of the condition: “Wherever possible local manpower

whao is well versed of terrain and local knowledge be used™
11| Pe l5-16, S| no  7-Subject Marter Expert- | Stands modified as To make the

Clause 6.2- Agriculture (As per RFP) 51 no 7-Subject Matter Expert-Agriculture/Horticulture with | requirement of
Proposed Masters or Bachelors [Degree in Agricultural  Sciences/ | resources more in sync
Resources S No.ll-Subject  Matter  Expert- | Horticultoral Sciences with the soope of work
Competencies | Community Development/Livelthond |

Promotion {As per FRP) .1 Mol 1-Suhbject Marter Exper- Community

| Development/Livelibood Promotion with Masters or Equivalent

1 ﬂmﬂ Clause

| 7,15
Performance
Security
[eposit

The successfil bidder, within 13 mmww “

of receipt of the work order, shall be |
required  to submit  Performance |
Security Deposit of 5 % of the order |
value in the required form of
imevocable Bank Guarantee from a
bunk with a branch in Imphal, Manipur |
im favour of the client valid fora period
of 7 vears and 3 months extendable 1o
another edditional one vear. However,
il the successful bidder fails 1o execute
the order or fails to perform the
seryices as per the contract, in addition
o other penal actions. the Bank

Degree from reputed organisation in Social Sciences

The successful bidder, within 15 days of receipt of the work oreder,
shall be required 1o submit Performance Security Deposit ol § %%
(3% in the case of MSME) of the erder value in the required form
of imevocable Bank Guarantee from a bank with a branch in Imphal,
Manipur in favour of the client valid for a period of 7 years and 3 |
months extendabie to another additional one vear. However, if the
successful bidder fails to execute the order or fails to perform the
services as per the contract, in addition to other penal actions, the
Bank Guarantee shall be enchased and the amount forfeited.

The Performance Secerity Deposit terms will be determined with
the selected consultant at the project initistion stage. This may
include the options of deducting Performance Security Dieposit in a
pro-rated manner from the fees payable as per the Payment
schedule.

As per Rule 171 of
GFR 2017




MR T Thie AFP dated 18

Mo 021

Guarantee shall be enchased and the

| amount forfeited.

The deposit will be returned afler 3 months of the completion of the

Pg 23, Clause

Evaluation of
Proposals

| PMLU! Experience with differcnt
7.20-Criteria for |

Departments { Public Sector or
Government ) (As per RFP)

assignment.

In case of MSME, the bidder must alse provide its MSME
| certificate as part of the proposal.

PMLUPMMCPMOCTSU/Stratepy Unitfor any other

_ relevant unit which constitutes continuous client
 engagement experience (ongoing or completed ) with
different Central Government/State
_ government/Departments/local Governments P51
| 5 projecis-3 marks
i projects-dmarks
7 or more projects-5 marks

Pg 23, Clause
7.20-Criteria for
Evaluation of

Proposals

Experience of work preferably in the
North East with fee mare than Rs 20

crore
{As per RFP)

' Experience af work preferably in the North East with fee more
than Rs 20 crive

L]
v

a. 2 projects {ongoing or completed) with any State

government Depariment of over Rs 5 Crore value fee or |
project {ongoing or completed) with any State Government
Department of over Rs 10 crore value fee-3 marks

3 projects (ongoing or completed) with any State
Government Department of over Rs 5 crore value fee or |
project (engoing or completed) with any State Government
Department of over Rs 15 crore value fee-5 marks

4 projects (ongoing or completed) with any Siate
Government Department of over Rs 5 crore value foe or |
project {ongoing or completed with any State Government
Department of over Bs 20 or value foe-8 marks

Experience (ongoing or completed) ol working preferably in
| North East with fee more than 20 crore-2 marks

As per the changes in

the requirement of

MANPOWET RESOUnces.

To be more in m._.__mn .

-

with the scope of work

Sl Skt s k] Lt e
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Pg 23, Clause
T.20-Criteria for
Evaluation of

Proposals

B-Team Strength and Experience-45

marks {As per RFP)

' With rest of the clause remaining unchanged the foliowing stands
modified

_ Project Manager-15 marks

As per the changes in

the requirement of

MEAnPeYWET FesoUnees




F Corrigeridum (o the REP dateed 1™ Naw 2021

SME+ Forest/Environment, Agriculiure Horticulture, GIS,
Procurement, Community Development/Livelihood Promotion )6

_ miarks each totalling 30 marks

PCCF & HOFF
* Govamment af Marigur




Clarification b Oheeries

S,

[,

Page No. & Sec. No.

Proposed Change

Clariflcation' Amendment

3.1 Pre-Oualification

Average Annual Tumnover of the bidder (lead bidder)

Please refer o the Corrigendum issued

B Criteria from Indian operations in business consulting services
should be aminimuom of IME 5 crore 65 on March 31,
2021
[Mease refer 1o the Corrigendum issued
i 715 Performance The u..nl.cndﬂﬁm Bank puarantee should _H replaced by
2 Sscurity Deposit equivalent holdback from the payment milestones Lo
ensure¢ committement of the bidder.
Please refer to the Cormgendum issued
Experience in Project Management Linit (PMLY) or
720 Criteria for Strategic Advisory Consultancy (SAC) or Technical
573 Evaluation of Support Unit (TSU) or Project Management Consultancy
Proposals (PMC) or any other unit which constitutes continuous
engagement with different State/ Central Departiments
(Public Sector or Government). 3or more PMUs - §
imarks
Since the scope of work is not exhaustive, for any  [Please refer to the Corrigendum issucd
changes, a rate chart for consultants. Senior consultants,
SMEs, Program Managers and Program Director should
9 4. Scope of work o o %

be mentioned in the RFP response. Any additional scope
of work which requires additional resouces wall refer to
the rate card submited by the hidder




10

4.2.8 Conduct
surveys and studiss
on area under
consideration for the

project

It is assumed that the data is available and the role of
consultant is to analyse and summarize the actionable
findings, For data that is not available, the role of
consultant isto devise a strategy and methodology,
handhold tor procurement and supervise the surveying
APENCY.

Phease reler 1o the Corripendum issued

4. 2.0 Geo-Tagging
ofall Existing

The role of consultant is to devise a strategy.
technologicial options, methodology and platform

lease reter 1o the Corrigendum issued
d scope of work as mentioned in the

Structure design FP
2 E :
.._i.h _..___.n_?qmn_n The role of consultant is to devise a strategy. lease refer 1o the Corrigendum issued
1 lechnological

solution landscape

technologicial options, methodology and platform

design

nd scope of work as mentioned in the
P




— = ——  Clarification to Queries _
5. No. | Page No. & Sec. no. J_ . Propase nge [ Clarification/amendment
1. | 1.2 Data Shieet Considering the scale of the project, please allow additional three weeks after Please refer comigendum |
| the receipt of the clarification to pre-bid queries for proposal submission ﬂ _
i _ 3.1, Pre-Cuualification 5. Nonheast Experience Please refer corrigendum
| Criteria _ _ _
_ | The bidder (lead or consortium) should have undertaken ot least one | _
| Page Mo, & of RFP - PMC experience preferably in Northeast with minimum project size of INR
. 500 cr or above and consulting value of INR 2lcr __
3. | SMol, | PMLU/PMC ing/Ca Experience with different Departments Please refer corrigendum
7.20 Criteria for | (Public Sector or Government)
Evaluation of 5 PMU/PMUs— 3 marks
Proposals & PMU/PMCs = 4 marks |
_ 7 or more PMLU/PMCs- 3 marks
Page No. 23 of RFP
4. | S.No2, Experience of working preferably in Northeast with fee more than 20 Crore |Please refer corrigendum
i _“_E.mnn_.ﬂ kﬁ%ﬂﬁhﬁw Giovernment department of over 5 crore
T value fee— 3 m
H..M_.."E:.:M:H_._“w for t 210 5 projects with any Nertheast State Covernment department of over 5 crone
value fee— 7 marks
Proposals ¢ More than § projects wit
Page No, 23 of RFP Government department ol over 5 crore value fee- 10
marks
5. | 8.No.l, Quality Certification Mo change
7.20 Criteria for | 150 9001 - 2 Marks
Evaluation of IS0 14001 — 1 Marks
Proposals
Page No. 23 of RFP

W



;| Foe nuclk, Cliveo 321 Dispute resolution procedure must be fair and reasonable for bath the parties, | No change _
hence mutual consent of both the parties is mandatory for the dispute resolution | Clause B.18 may be|
procecdings or appointment of arbitrator, is as follows: referved .

SUGGESTED CLALSE:

i the dispete o difference commot be resofved within ome

i1} monthy of imermal meeting, or upon agreenien i the dispute or difference cannot be resolved,
gither Party may o any fime theveafier reguest that the matter be referred to Arbifration in
aceordance with and mitject o the Arbitrnion and Conciliolion (Amendmenl) Act 2005 ar any
maclification hereoffor the time being infovee. Thevere ofaebitration shall be New Delni fndie.
Thee language o be used i the arbitration proceediogs shell e English. The avbiteal tribumal shall |
comprize of sole arbiirater fo be appoimied with the mital covsent of te Parties. The avard in |
such Arbitration proceedings shall be final amd binding upon all paviies and fudement thereon may

he emiered inany court of compeient furisdiction on application of amy Party.

8 Consultant total liability should be capped with equivalent to the contract value | No change
or below the value of comact and Consultant liability under indemnity, LD,
damages. penalty ete should be include or capped under total liability clause.

I suggest following changes in the “Limitation of Consultunt’s Linbility®™ to safe
gaard the interest of

Yy



consultant:

The Consultant™s maximum total aggregate lability towards the Client under
this Contract for all claims, losses, indemnity, damages and expenses in any way
arising from or related o the performance of this Contraet whether, resulting
from negligence, statute, tort or otherwise (meaning lor any damages Irom any
causes whatsoever and whatever the legal basis), shall be limited to 100% of the
amount of fees received under this Contraet or equivalent to the professional
lees.

Notwithstanding amy provision in this Agreement o the contrary, inder no circumstanees shall
aparivheretoshall be lable o another party herese for loss of prafiis ar revente, losyof e,
costofalternate arrangement, fossof capital or other similar item of loxs ar domege or for any
M seguential, special ov imdivect losy or demage and coch party hevehy refeases. the other

e —

nie 28, Clause-

Hight to terminate the contractiscompletely one sided and arbitrary, wherein
there is no such right given to Consultant. Consultant shonld have
termination right.

The following poinis need 1o add in the Consultant right of termination:

a) Client’s default in making pavment of the monthly fees or other ducs
payvable herein on theirrespective dues date stipulinted and such default
of undisputed amounts continues for 45 days.

In case the client commits the material breach of any of the terms &
canditions of this contract and is called upon to rectify such breach and
fails wrectity the same within the notice period or such extended or
further period as may be agreed between the parties.

B} «) Due ko force majeure events work is interrupted lor period of 60

No change

W




Sugpested Clanse: Need o add.

If either Party disputes whether an event specitied in Clause-
8.10 of *“termination of contraét™ hereof has otcurred, such Party may, within
forty-five (45) days after receipt of notice of termination from the other Party,
refer the matter to arbitration pursuant to Clause-8.18 hereof, and this Contract
shall not be terminated on account of such event except in accordance with the
terms of any resulting arbitral award.

No change

W

& HOFF
gi:—n_;




Clarification 1o Queries

sl ] : Clarification /
Neo Page No. & Sec No, Proposed Change A itaitaant
T : Due date: [ast date and time for submission of proposals (Technical Please refer
® BUlnislom Lxine and Financial}) Online and hard copy.: 30,12.2021 upto 3.00 pm Corrigendum lssued
: 5. Northeast Experience: The bidder (lead or consortium) should have
. !
2| & ([RCeGuae undertaken at least one PMUI experience preferably in Northeast with | | =€ refer
gibiliy L.rtera minimum cansulting value of INR Zer Corrigendum issued
I'he Scope of work in this section is not exhaustive and the successful
hidder shall have to undertake other tasks a5 may be necessary or ﬂ_ﬂhﬂﬂmﬁ i H.H.___n mwuﬂﬁ
3 9 4. Scope of Work _ incidental to accomplish the objectives cutlined in this RFP. Requesi M_u.a.w-.____mw “ﬂnw_”:m
vou to kindly clarify the other tasks that the successful bidder may e .=n_ iy
. . have to perform so that we can estimate the efTon. S
4 13 | 6.1, Deplovment of Team - -
I. Project Director
B.Tech/B.E. with MBA/ equivalent degree from recognized institute.
- More than 12 years of work experience
- Experience of Working with Government
5 14 6.2, Proposed Resources = Have bed st least 10 Projects in the capacity of a Project I"lease refer

Competencies

Lesder Team Leader/Project Directar.

- Should have experience of working with International Financial
institutions/donor agencies

- Demonstrable experience in managing projects involving community
development, livelihood promotion, inlrastructure development ele,

Cormigendum issued

N




6.2, Proposed Resources
Competencies

7. bubject Matter expett - Agricullure
Masters or Bachelors Degree in Agricultural Engineering or Civil

Engineering or relevant degree in the social sciences field
= More than 10 vears of professional working experience in related

| field.

- Experience of working in rural development projects’ SMC projects
shall be preferred

6.2, Proposed Resources
Competencics

I3

6.2, Proposed Resources
Competencies

8. Subject Matter expert - SMCY Watershed Management

Masters or Bachelors Degree in Agricultural Engineering or Civil
Engineering or relevant degree in the social sciences field

- More than 10 yvears of professional working experience in related
fictd.

= Experience of working in rural development projects’ SMC projects
shall be preferred

Please refer
Cormigendum issued

Please refer
Cormigendum issued

9. Subject Matter Expert - Forest! Environment

Fost Graduate in Forestry/ Science’ Environment streams or
relevant degree in the social sciences feld

- More than 10 vears of work experience

- Experience in natural resource management’ forest management/
wildlife management

- Experience of working with watershed department’ watershed project

shall be preferred

Wy

Please refer Corrigendum
| Issued




720 Criteria for Evaluation
ol Proposals

2. Experience of working with any State Government depariment or
multilateral and bilateral agencies with fee more than 5 Crore:

| project with any State Government department or multilateral and
bilateral agencies of over 5 crore value fee — 5 marks

2 16 5 projects with any State Government depariment or multilateral
and bilateral agencles of over 5 crore value fee — 7 marks

More than § projects with any State Government department or
multilateral and bilateral agencies of over 5 crore value fee - 10
marks

is=ued

Please refer Corrigendum

I

7.20 Criteria Tor Evaluation
of Proposals

3. Quality Certification:
150 9001 - 4 Marks Mo Change
IS0 14001 - 1 Marks

.10 Termination

*The Consultant may suspend or terminate the Contract, by not less _

than thirty {30} days in case

- Client does not make the paviment to the Consaltant

= Does not adhere 1o the arbitration judgement

- if Bidder determines that a law, regulation or anything having similar | No Change
impart, or a circumstances {including cases where client’s ownership

or constitution has changed), makes Bidder's performance of the 7

| Contract impermissible or in conflict with independence or

| professional rules applicable to Bidder,"

8.13 Confidentiality

The confidentiality obligations shall survive the termination of this
m ﬁ.__“._.:_EE .__._”._...._Eq.__n_.mu_._ of services {or i n...:m.n of one (1 } year,

No Change

W



%.21 Limitation of Liability

9. Payment Schedule

Notwithstanding anything contained in the contract, the Vendor!

Bidder/ Consultant shall not be liable, for any losses, claims, damages,
liabilities, cost or expenses (“Losses™) of any nature whatsoever, for an
agpregate amounl in exeess of the fee paid under the contrct for the
services provided under the contract, except where such Losses are .
finally judicially determined 1o have arisen primarily from fraud or bad |
faith of the Vendor' Bidder / Consultant. In no event shall the Vendor/  No Change
Bidder / Consultant, be liable for any consequential (including loss of
profit und loss of data), special, indirect, incidental, punitive, or
exemplary loss, damage, or expense relating Lo the services provided
pursuant to this Contract or for any damages relating to any claim that
arose more than one vear before institution of adversarial proceedings
thereon.

Concept Framework document - 15%
Survey Repons - 5%

Completion Report - 10%

Final Report - 1046

Detiiled Project Report - 15% No Change
Dheclaration of Besulis - 5%

Monthly Propress Report 0.5% for each month for maximum &0

mimths (Total 30%)

Quarterly Progress Report 10%% of the fees to be split in 8 quarters

W
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Liquidated Damages &
Penalty

| consultative process and ascertaining the cavse ol the delay in question,

In the eventl, Consultant fails to provide the Services in sccordance
with the Service Standard. it shall be hiable for Liquated Damages as
per the terms and conditions of the contraet to be agreed between
Vendor' Bidder / Consultant and the Client.

IF the Vendor’ Bidder 5 Consultant does nol execule the contract to the
satistaction of the Client, then an imposition of & Liguidated Damages
capped a1 1% of the total contract value; provided that, liquidated
damages (i any) shall be applicable for delays solely attributable to the
Vendor! Bidder  Consultant and should be tightly aligned 1o a well laid _

No Change

Conflict of Interest

| Vendor/ Bidder / Consultant cannot and shall not accept anv other

works during the continuance of the agreement which may cause or _
create any sort of conflict of interest with the present assignment. _
Howgver. Consultant shall continue to perform services for other client |
s long as they do not use or disclose any confidential information

generated from this engagement.

Mo Change




Clarification to Coeries

"”_“_.._ Page No. & Sec No. Proposed Change N..HH_H_“””._”__
1 | Page | Pre-Qrualification Criteria: As per the section highlighted, we
§ Section 3.1.5 understand that the bidder should have one PMU experience in the
The bidder (lead or consartium) Northeast with a minimum project size of INR 500 Cr or above with a
should have undertaken at least one | consulting value of INR 20 Cr,
PML! experience preferably in Considering the limited developmental projects scenario in the Northeast,
Northeast with minimum project size) we found the criteria to be very restrictive in nature and would favor only | Please refer
of INR 500 cr or above and one or two firms. thereby reducing the competition. corrigendum
consulting value of We would request vou to kindly reduce the consulting value to INR
INR 20 ¢r 15Cr.
2 | Page CGeneral Queries The praject is multiyear, multidimensional, and with the requirement of | Please refer
[} Data Sheet: Section 1.2.6 a diverse pool of 22 resources (including subject matier experis). The corrigendom
Last date and time for submission of | identification/scouting of quality resources as per the specific project
proposal (Technical and Financial) need would require additional time. In addition, some time is required
after the prebid meeting minutes’ corrigendum are issved (o prepare a
quality proposal. Thus, we would reguest to extend the deadline by at
least 15 days Le. 17 December 2021,
3 | Page | General Queries Since on many project PMLU PMMC/ PMC ele. are used 1o deploy
13 | Criterin tor Evalustion of consuliants, the criteria may be modified as follows: “PMLU /
Proposals Section: 7.20.A.1 PMMC! PMC Experience with different _"..___“Hmﬁ refer
Departments (Public Sector or Government )™ corrigendum

PMU Experience with different
Depanments (Public Sector or
Ciovernment )

%
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4 | Page | General Queries Most of the large EAP funded bids do not have such a criterion on IS0 | No change
23 Criteria Tor Evaluation of standards. The requirement for providing four 150 cenifications is very
Proposals Section: 7.20.A.2 restrictive in nature and would Favor one or two firms, thereby reducing
Quality Certification the competition, To enconrage more bidders to participate, we would
request you to remove this criterion.
& | Page | General Quierics It is mentioned that | 0 consultants would be placed in the identified Amvwhere in
13 District Names district of Manipur for 3 vears, For better scouting of local candidates, a | Manipur
tentative list of district names would help. It is a humble request to
kindly share the list of priority project districts where deployment of
_ resources is expected,
6 | Page | Point 4: Scope of Work As one of the pointers under the scope of work, it is mentioned that Please refer
11 0. Geo-tagging of all Existing *|dentify and geotag the existing watersheds/spring sheds waterbodies cormigendum
CFLCIUFES aeross the grea under consideration in the state’, We undersiand that
the consultant would build capacitics of the department stafls on
geo-tagging of structures/ guality control and the department staffs
would then geo-tag the existing watersheds/spring sheds
waterbodies. Request vou to Kindly clarify this point.
7 | Page Point 6: Manpower We would request further details on the role of Subject matter experts as | Firmw'bidders
13 Specifications per the project timelines. Also, we would request you o provide should provide
| Subject matter experis- As  per| tentative engagement schedules / person months of deployment of the tentative
requirement and scope the mentioned subject matter experts so that the costing could be cngagement
appropriately provisioned. schedules/person
maonths of
deployment as
part of their
technical
| proposal in in




I

line with the

scope of work |
given in the RFP.
Page  Section 4: Scope of Work As one of the pointers under the scope of work, it is mentioned that
; “|dentify and geo-tag the existing watersheds/spring sheds waterbodies
= M_“___._.__,Mn M_H.“Hw_.“n ofal across the area under consideration in the state’,
+_D_.,_u _3.. the nw_.._nn_.mz_,:._.m of the - We understand that: Please refer
project is that geo- tagging forall | Fither the consultant would build capacities of the depariment stnffs corrigendum

existing watersheds/spring
sheds/water bodies shall be done

- and reported. By doing thisit

becomes easy for the survey team
to plan for new interventions in 4
transparent and efficient manner.
All the locations of proposed

| structuresare required to be geo-

lapped.”

on geo-tagging of structures’ quality control and the department staffs
wouldthen geo-tag the existing watersheds'spring sheds waterbodics.

Or the geo-tagging needs W be done bythe consultant. In this case
additional resources would be required to be brought by the
consultant which would have cost implications.

We would request clarification in this regard.




INo change

9 Page | Section 5: Project We understand that Geo-agping needs to bedone for all the
13 Deliverables & Timeline Geo- imterventions in the existing watersheds. Request you to please clanify
lagging of all Existing and confirm our understanding,
Structure: Completion report
by D148 weeks Further, the time proposed for the activity isD1+8 weeks. as defined in
section 8 of Project Deliverables & Timeline which appears to be quite
tight.
It is our humble submission that Geo tagging would be betier if done in
the entire state, atthe same time of conducting the surveys for better
efMicacy and costing point of view,
For this, we would like 1w request vou that the timeline may be made
goterminous with the survey report submission, i.e. 24 weeks,
10 | Page | Section 4: Scope of the work. We need a confirmation regarding our understanding that Survey must
1 be doneby the consultant by deploving additionalmanpawer, as given

Point B, Conduct surveys and
studies om area under
consideration for the project
In order to recognize

| the watershed problems,

their probable causes
and development of
alternatives, following
surveys noed 1o be done
by the selected
consultants,

Watershed Survey

Soil survey

Land capability survey
Forest lands under

the large area of thestate. the consultants engaged on the project may be
100 less 1o cover the entire state in 24 weeks. Your guidanceon this
point will have major implications on costing. We reguest you to

cow [irm

the same,

We request to provide the tentative listof the data’ parameters thai
are to be collected during each of the survey. Thisis to bring clarity and
common understanding between the department and the consultant to
reduce the sk during implementation.

For example - whether in watershed survey only the list of previous
inferventions is 1o be collected based onthe SLLUS]1 demarcated sub
watersheds, or the Department wants new/other watershed information
toa? Similarly, inland capability survey, is il the expectation to make

=

Yes
Please refer
corrigendom

\,




permanont vegetationsurvey visual ohservation E.E—..Hn_n_ with E.E__u._imﬂ__. __.__..._-____—uu_n— _._.um_mEn.m._um as
Socio-economic surves well as laboratory analvsisof soil, if yes- how many samples arc
expected to be taken, ete.

The consultant will take approval
of the department before
exercising any surveywith

details of requirements.

Page | proparation of detailed Projeet | We would like to understand WE._F one DPRis needed 1o be prepared

H Heport: Section 4.C for the entire state/ or multiple DPRs need 1o be prepareddistrict wise/ .
a . i ale ?ﬁn—.._. U Sl m.m.ﬂ.n- '+ ._m_l.r ﬂ_n_...—- w—l_..- H-_-.H.F
After identification of shelf of Of Walers Sub walershed wise. requirinGnt of
projects, the consultants are the scope of
required to prepare detail project i
report for proposed interventions/
project. ——— . o




Clarification to Queries

=1 Mo

Page No & Sec. No.

Proposed Change

Clarification’ Amendment

3.1 Pre- Qualification
Criteria

Annual Turnover of the bidder (lead bidder) from [ndian
operations in business consulling services should reduced.

Please refer corrigendum

I

7.15 Performance Security
e posit

The successlul idder, within T3
days of receipt of the work order, shall be required to submit
Performance Securily Deposit of 3%of the order value in the
required form of irrevocable Bank Guarantee

Please refer corrigendum

7.202 Criteria Tor
Evalustion of
Proposals

The marking method be changed onbasis of total project value in
Morth- East region:
Highest Amount - 10 marks Second highest amount - T marks
Third highest amount - 5 marks Other bids above 20 ¢r - 3
marks Below 20 Cr - Not eligible

Plense reler corrigendum

t. 1 Deplovment olteam

(larification sought

Any district in Manipur

Bd

s

72008 Team strength
andexperience

The CVsof key profiles will only be shared. The CVs for the
consultantswill be finalized through local sowrcing in the region,

Please refer corrigendum

(4]

1.2 (5. Mo 6)

Laest date of submission 912721

Please roler corrigendum

& HOFF
O of Marpur




Quieries to Clarification

S.No Page No. & Sec. No Proposed Change o Clarification / Amendment
T Annual Tumover of the bidder (lead bidder) from Indian | o
o operations in business consulting services should be a minimum ;
! 8 EM_#JEE of INR 25 crore as on March 31, 2021 or in any one of the three | Fisaaaaeiey Lfipenian
R preceding vedrs N
Al least | project with any State Government department of
T30, Colieria T over 20 crore value fiee — 10 marks
2 23 Evaluation of Or Please refer corrigendum.

Proposals

Mol more than 4 projects with any State Government
department with the combined value of 20 erore — 1) marks

W,

PCCF & HOFF

.ﬂ!a___.-._.r.._.ii



Clarification to Queries

Page No. Section No.

| Proposed Change
|

Clarification/ Amendment

| 2

Pgno: 17 |

Section 7.20 Criteria for Evaluationof Propaosals:
Part A,51 Mo 2 cOrganizationalStrength & Project
Experience

PMLU Experience with differeni Departments {Public Sector

ar Crovernment )

| PMLL/ PMC Experience with
| differeptDepartments [Public Sector
or Ciowverniment )

Please refer corrigendum

Section 7.20 Criteria for Evaluationol Proposils:
Part A5l No 1 OrganizationalStrength & Project
Experience

| Experience of woirking preferubly inMomheast with fee more than
{ 20 Crone

Pg oo 27 |

1 project with any State Government deparminent of over Serore
value fiee -5 marks

2 10 5 projects with any Staie

Government department of over §

crore value fee =7 marks

Minre than 5 projects with any StsteGovernment department ol
over 3
crore value fee - [0 marks

| ) Experignce of working preferably in
{completed/ongoing ) in Mortheast with any
State Government'Department  Local
Government ¢ Department for any

provject — 1 marks

Experience of working (completed
popning) in Morheast with any State
Ciovernment/ Department / Local
CGovernment [ Department for any project
for which fee is more than Rs. 10 crore — 4
miarks per project with maximum marks
being B

Please refer corrigendum

Pg ooz l2

Section 3.1 51 Mo 8

[he bidder {lead or consortium) should have underiaken o leasit
onePML experience preferably in Norheast with minimum
project see of IME 300 or or above and

consulting value of INR 20cr

25 NIA

| The bidder (lead or consonum ) should
lve undertaken at least ane PMU
experience feompleted | ongoing)
preferably in Northeast with minimum
project size-of TME 500 ¢r or above and
consulfing volue of INRE 2ier

Please refer comrigendum

W,




Py no: 13

Section 3.1 5] Mo 11

Clearance Certificate Receipt: The bidder shall submit GST
cledrance cerificate and Professional Tax receipt from the
Department of Taxes, Manipar as

per 08 o FR=B1 /202 | =2-FD dated 141 June 2021 of the Finance
Department, Government of Manipur in case the bidder is
registered in Manipur otherwise thebidder may submit copies of
the

Iatest GST return filing

Pg no: 23

Section 7.20,51 Mo 3
SO 000 —2 Marks

IS0 14001 - 1 Marks
FSO 27000 ~1 Marks
IS0 200040 — 1 Marks

Clesrance CertificaleReceipt;

The hidder who is awarded this project
shall submit GST clearance cerificate and
Professional Tax receipt from the
Depuriment of Taxes, Manipur as per
Finance Department, Government of
Manipur in case the bidder is registered in
Manipur otherwise the bidder may submit

Mo Change

Section 7.20,51 Mo 3
IS0 QO0E /1500 14000 150 270401 1[S00
2000 - 5 marks

Mo Change

Pz oo: 23 _

Section 7.20.51 Mo B,
Bidders need to submit CVs of all theprofiles mentioned in RFP

Proposed

I'g nos &

Diata Sheet 1.2
Last date and time tfor submission ofpropose! {Technical and
Financial} Onling and hard copy: 9022021 upto 3.00 pm

' Bidders need 1o submit CVs of all the

| Propused

Last date and time for submission of
proposal { Technical and Finenciali Online
and hard copaes 24, EL202T upto 3,00 pan

distinctly marked profiles mentioned in EFP

| Please refer corrigendum

Plense refer corrigendum




Clarification to Queries

SLNo | Page No. Section No. | Proposed Change Clarification/Amendment
1| Clause-1 | Lead bidder should be a private limited company or | Please refer corrigendum
an LLP. Can this be relaxed to include not for
profit entitles also 7
2 [ Clause-4 We have lot of experiences of working with Govt. | Please refer to the corrigendum
entities, including assignment in which we have issued and submit along with
helped designed large scale World Bank Projects | supporting documents during bid
q for Governments, -would these qualify as PMU submission.
| experience 7
3 | Clause-5 PMU experience in Northeast: Could this be Please refer corrigendum
7’ relaxed as we have rich experience on livelihoods
projects, _ -

!

# PaCE 8 HOFF
" Gavemment of Manipur



